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PROJECT PRIORITIES
• Providing safe conditions for collections
• Marshalling public and private support 
for collections care
VISION
A self-sustaining culture of preservation 
management in California heritage 
institutions
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Step #2
The Pilot “Charrette”
What is a Charrette?
A collaborative session in 
which a group drafts a 
solution to a problem
What is a Charrette?
A collaborative session in 
which a group drafts a 
solution to a problem


Charrette “Take-aways”
• Success in jumpstarting collections-centric 
fundraising 
• Need to focus on public fundraising (vs. grant 
writing)
• Case studies and the toolkit were the favorites
• Group work was appreciated, but not quite as 
successful as the case studies, probably 
because...
Charrette “Take-aways”
• Participating institutions were not quite 
ready/willing to engage trustees in a 
collections-centric fundraising campaign (i.e. 
their needs were more basic than we 
anticipated or other issues were more 
pressing)
• The audience most responsive to this program 
is staff, not our original target audience: 
trustees
Next Steps
• Steering Committee 
meeting October 30th
• Presentation at 
Museum Trustee 
Association Forum –
November 2nd
• Explore webinar as 
future format
For more information:
http://calpreservation.org/cpp/projects/
connecting-to-collections
Celeste DeWald, co-coordinator
831-471-9970 x102
cam@calmuseums.org
